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Jan

Feb

Mar

Apr

May

Jun

Acquisition of new business sites (Hayabusacho, Chiyoda-ku) (Toyoda II, Hino-
shi) (Uchidehama, Otsu-shi)

Acquisition of new business sites for commercial development (Kitatsumori, 
Nishinari-ku, Osaka-shi)

Acquisition of new commercial facility (Shiroi-shi, Chiba)

Started hotel development business, current initiatives

“Le JADE Takatsuki” and “Le JADE Yokohama Tsurumi” sold out

Acquisition of new leasehold commercial facility (Mitani, Nishi-ku, Kobe-shi)

Business partnership with Ichigo Group Holdings
Listed in the 1st Section of the Tokyo Stock Exchange
“Le JADE Nishitanabe Abeno Hannancho” and “Fukuoka Kasuga residential development 
district” sold out
Acquisition of new business sites (Hananoki, Minami-ku, Yokohama-shi) (Sakurajosui, 
Setagaya-ku)
Sales of “Le JADE Minami kasai Park Arena” commenced
Fukuoka Kasuga Development Project completed

Acquisition of new business sites (Josaicho II, Takatsuki-shi) (Kakegawa, Shizuoka) 
(Tomigaya, Shibuya-ku)

Selected as “Kawachinagano-shi, Uwahara and Tako District Industrialization Study Partner” 
urban development business

Acquisition of new business site (Wakamatsucho II, Shinjuku-ku)

Acquisition of new leasehold commercial facility (Nikko-shi, Tochigi) (Nabari-shi, Mie)

Changed to a company with audit and supervisory committees

Acquisition of own stock

Main Actions in Term Ended December 2016

Acquisition of new business sites (Nishigahara, Kita-ku) (Chuo-ku, Sapporo-shi) (Oyamamachi, 
Kanazawa-shi) (Awajimachi, Chuo-ku, Osaka-shi)

Acquisition of new leasehold commercial facility (Daisen, Sakai-ku, Sakai-shi)

Jul Acquisition of new business sites (Minamisenba I, Chuo-ku, Osaka-shi) (Awajimachi II, 
Chuo-ku, Osaka-shi)

Acquisition of new commercial facilities (Chiba-shi, Chiba) (Tsuchiura-shi, Ibaraki)

Business partnership with BALNIBARBI Co., Ltd regarding the simple 
accommodation facility “CALENDAR HOTEL” at JR Otsu station
Acquisition of new business sites (Kitakyuhoji, Chuo-ku, Osaka-shi) (Minamisenba II, 
Chuo-ku, Osaka-shi

Sales of “Le JADE Takatsuki The Marks” and “FEEL GARDEN Minamisenri” 
commenced

Commenced initiatives aimed at establishing an integrated investment corporation 
listed on the stock exchange mainly investing in leasehold commercial facilities

“ES-CON JAPAN REIT Investment Corporation” established
“Le JADE Musashisakai” sold out

New company “ES-CON LIVING SERVICE Ltd.” established

Acquisition of new business sites (Fushimi-ku, Kyoto-shi) (Tenjin 1-chome, 
Kita-ku, Osaka-shi) (Horikawashinmachi, Kanazawa-shi) (Awajimachi III, 
Chuo-ku, Osaka-shi)

Simple accommodation facility “CALENDAR HOTEL” at JR Otsu station 
opened

Café-restaurant “Café Apartment 183” opened

Sep

Acquisition of new commercial facility (Fujimino-shi, Saitama)

Acquisition of new business site (Tsurunocho, Kita-ku, Osaka-shi)

Participated in the reconstruction project of Hananokita Mall & Apartments 
in Himeji-shi, Hyogo

Oct

Dec

Sales of “Le JADE Sakurajosui Tiara”, “Le JADE Komagome” and “Le JADE Vert Komagome” commenced

“Le JADE Kasai” sold out

2nd medium-term management plan “IDEAL to REAL 2019” established

Change in basic policy of dividend strategy (introduction of progressive dividend policy)

Upward revision of dividend forecast for term ended December 2016 (commemorative dividend)

Sale of hotel development projects in partnership with Ichigo Inc. (Oyamamachi, Kanazawa-shi; Hiranomachi, Chuo-ku, Osaka-
shi), acquisition of new leasehold commercial project (Midori-ku, Chiba-shi)

Nov

Sales of  “Le JADE Otsu Nagisakoen” and “Grand Le JADE Wakamatsucho 
Residence” commenced

“Le JADE Takatsuki The Marks” and “Park JADE Suginami Izumi” sold out

Transfer of inventory and fixed assets

Stock selected as part of the new “JPX-Nikkei Mid and Small Cap Index”

Acquisition of new business sites (Nagaokakyo-shi, Kyoto) (Yushima, Bunkyo-ku, 
Tokyo)

Acquisition of own stock

◆N o .  o f n e w  b u s in e ss  s i te s  a cq u i re d

M etropo lita n  a rea K in k i  re g io n Oth e r a re a s To ta l

R ea l  es ta te

bus i nes s  s i te
6 5 11

C ommerc ia l s ite 4 3 2 9

H o te l  s i te 1 7 3 11

Oth e r re ve n u e s 1 1 2

To ta l 12 15 6 33

Le JADE Sakurajosui Tiara

Hotel project in Oyamamachi, 
Kanazawa-shi

Hotel project in Bakurocho, 
Nihonbashi

FEEL GARDEN Minamisenri

Grand Le JADE Wakamatsucho Residence

Hotel project in Hirano, 
Chuo-ku

Aug
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P/L in Consolidated Term Ended December 2016

Consolidated term

ended Decem ber 2016

(current term )

Consolidated term

ended Decem ber 2015

(previous term )

Am ount of

increase/de

crease

Com pared

to previous

term

Consolidated term

ended Decem ber 2016

(initia l forecast)

Difference between

forecast and results

Forecast to

results ratio

34 ,347 27 ,705 6 , 6 4 2 24 . 0% 32 ,700 1 , 6 4 7 5 . 0%

8 ,852 6 ,690 2 , 1 6 2 32 . 3%

4 ,172 2 ,677 1 ,4 9 5 55 . 8%

Se l l i n g  e xp e n se s 1 , 9 3 1 1 , 1 4 0 7 9 1 69 . 4%

G e n e ra l  a d m in i s tra t i v e

e x p e n s e s
2 , 2 4 1 1 , 5 3 6 7 0 5 45 . 9%

4 ,680 4 ,012 6 6 8 16 . 7% 4 ,200 4 8 0 11 . 4%

In te re s t e xp e n se s 9 9 9 7 9 5 2 0 4 25 . 7%

3 ,575 3 ,126 4 4 9 14 . 4% 3 ,300 2 7 5 8 . 3%

3 ,936 3 ,039 8 9 7 29 . 5% 3 ,200 7 3 6 23 . 0%

58 .76 44 .65 1 4 . 1 1 31 . 6%

(Unit: Million yen)

N et incom e in

current term

Net incom e per s ha re

in  current term

Sa les

S e l l ing ,  g enera l  a nd

adm in is tra tiv e

O pera ting  profit

O rd ina ry  incom e

G ross  profit

 In addition to the smooth progress of the real estate lot business, 
income and profit were in excess of both the same term in the 
previous year and the initial forecast due to the sales of revenue-
generating real estate and land planning and sales.



Location

Kawanishi-shi, Hyogo

Suita-shi, Osaka

Suita-shi, Osaka

Hirakata-shi, Osaka

Kasuga-shi, Fukuoka

Yamatotakada-shi, Nara

Chiba-shi, Chiba

Sakai-shi, Osaka

Fujimino-shi, Saitama

Nishi-ku, Kobe-shi To be sold during term

Nikko-shi, Tochigi To be sold during term

Shiroi-shi, Chiba

Kakegawa-shi, Shizuoka

Tsuchiura-shi, Ibaraki To be sold during term

Nabari-shi, Mie To be sold during term

Possession status

Current asset (for sale)

Fixed asset

Fixed asset

Leasing  business (m ain

properties owned)

Garden Mall Seiwada i

Garden Mall Minam isenri

Aeon Minam isenri

Asum igaoka

Hakuyuka i Kuzuha Hospita l

Fukuoka Kasuga Project

Oak Town Yam ato-Takada

Kakegawa Current asset (for sale in process)

Otsukada i, N ishi-ku, Kobe-shi Current asset (for sale in process)

N ikko-shi, Tochig i Current asset (for sale in process)

N ishishiroi Current asset (for sale in process)

Fixed asset

Fixed asset

Current asset (for sale in process)

Soyoka Fujim ino

Current asset (for sale in process)

Kikyogaoka , Nabari-shi Current asset (for sale in process)

Da isennishi, Saka i-ku, Saka i-shi Current asset (for sale in process)

N itori Tsuchiura Current asset (for sale in process)

Current asset (for sale in process)
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Segment Results in Consolidated Term Ended December 2016

No. of units sold
No. of units delivered

by end of term
Achievement rate

Term ended December

2016 (current term)
516 491 95 .2%

(Unit: Residences)

Location
Tota l no. of

residences

Initial inventory for

term  ended

Decem ber 2016

No.  of residences

delivered in term  ended

Decem ber 2016

Closing inventory for 2nd

quarter of term  ended

Decem ber 2016

Contract and delivery

progress as of February

20 (inventory)

Sumida-ku, Tokyo 36 2 2 － －

Edogawa-ku, Tokyo 48 28 28 0 Sold out

Suginami-ku, Tokyo 18 15 13 2 Sold out

Itabashi-ku, Tokyo 12 6 9 1 1

Nishinomiya-shi, Hyogo 71 - 62 9 4

Musashino-shi, Tokyo 25 - 25 0 Sold out

Edogawa-ku, Tokyo 33 - 28 5 4

Hino-shi, Tokyo 55 - 55 0 Sold out

Setagaya-ku, Tokyo 25 - 20 5 4

Musashino-shi, Tokyo 25 - 14 11 4

Abeno-ku, Osaka-shi 38 - 38 0 Sold out

Yokoham a-shi,  Kanagawa 45 - 45 0 Sold out

Takatsuki-shi, Osaka 136 - 136 0 Sold out

Edogawa-ku, Tokyo 35 - 16 19 12

51 4 9 1 52 29

Condom inium  business

Le JADE Higashim ukojim a

Le JADE Minam i Kasa i

Le JADE Kasa i

Park JADE Sug inam i Izum i

Park JADE Akatsuka-koen

Grand Le JADE Shukugawa Kurakuenguchi

Le JADE Setagaya Kinuta

Le JADE Musashino Residence

Tota l

Le JADE Musashisaka i

Le JADE Toyoda

Le JADE Yokoham a Tsurum i

Le JADE Takatsuki

Le JADE N ishitanabe Abeno Hannancho

Le JADE Minami Kasai Park Arena

Possession status Business schem e

Residential land Sale of residential land

Leasing residence Sale of leasing residence

Commercial land with leasehold Sale of commercial land with leasehold

Commercial land with leasehold Sale of commercial land with leasehold

Anonymous partnership investment Sale

Commercial land with leasehold Sale of commercial land with leasehold

Commercial land with leasehold Sale of commercial land with leasehold

Land planning and saleSale of land

Land planning and saleSale of land

Sunadabashi, Nagoya

Kikyogaoka , Nabari

N ikko-shi, Ibaraki

Other businesses

Fukuoka Kasuga District 7

Shimamachi, Chuo-ku, Osaka-shi

Otsukadai,  N ishi-ku,  Kobe-shi

Tsuchiura-shi, Ibaraki

Josa icho, Takatsuki-shi

Misumicho, Chigasaki-shi

 Total number of sales of real estate lots and transferred properties was 491, largely achieving the original target of 516 by 95.2%, while real estate lot 
business sales increased by 44.5% compared to the previous year.

 In addition to the rental income from projects purchased in the previous year such as Oak Town Yamato-Takada fully contributing to the leasing business, 
the commercial facilities and leaseholds acquired during the term (such as Asumigaoka, Soyoka Fujimino and Daisen, Sakai-shi) have led to an increase in 
income and profits compared to the previous year.

(Unit: Million yen)

Consolidated term ended

December 2016 (current term)

Consolidated term ended

December 2015 (previous term)

Compared to same period

in previous term
Initia l forecast

Forecast to

results ratio

Consolidated term ended

December 2016 (current term)

Consolidated term ended

December 2015 (previous term)

Compared to same period

in previous term

30 , 687 24 , 629 2 4 . 6 % 2 9 , 4 5 0 4 . 2 % 4 , 798 3 , 769 2 7 . 3 %

C ondomin ium s a le s 20 , 865 14 , 439 4 4 . 5 % 2 2 , 8 0 0 -8 . 5 % 2 , 557 1 , 671 5 3 . 0 %

Oth e r sa le s 9 , 822 10 , 210 -3 . 8 % 6 , 6 5 0 4 7 . 7 % 2 , 241 2 , 097 6 . 9 %

3 , 594 2 , 857 2 5 . 8 % 3 , 1 0 0 1 5 . 9 % 2 , 058 1 , 606 2 8 . 1 %

65 199 -6 7 . 3 % 1 5 0 -5 6 . 7 % 65 173 -6 2 . 4 %

34 ,347 27 , 705 24. 0% 3 2 , 7 0 0 5 . 0 % 6 ,921 5 , 549 24. 7%

Segm ent incom e

To ta l

　 R ea l  es ta te  s a l es  bus i nes s

R e a l  e s ta te  l e a s in g

b u s in e ss

R ea l  es ta te  p l a nn i ng  a g ency  a nd

cons u l ti ng  bus i nes s

Sa les

１
２
３

１ ２

３



 In terms of fixed assets (including part of inventory), despite the increase in inventory due to the active procurement of sites through multifaceted business 
schemes such as real estate sales business sites, hotels and commercial sites, consideration was given to balancing assets through transfers of commercial 
leasehold projects as part of initiatives in preparation to be a publicly listed REIT.

Diversification was also achieved in terms of assets by business type through real estate lots, commercial and hotel sites.
 Despite the slight decrease in equity ratio by 23.7% compared to the previous year due to active business expansion, stability has improved as cash deposit 

balance has increased by 181.7% compared to the previous year.

7

B/S in Consolidated Term Ended December 2016

Term ended December

2016 (current term)

Term ended December

2015 (previous term)

Am ount of

increase/decreas

e

57 ,654 35 ,578 22 , 076

Cash and depos its 8 ,204 4 ,516 3 , 688

R ea l es ta te for s a le 6 ,103 4 ,744 1 , 359

R e a l  e s ta te  fo r sa le  i n

p ro ce ss
39 ,319 22 ,676 16 , 643

16 ,048 22 ,483 -6 , 435 

Tang ib le  fix ed  a s s ets 13 ,147 21 ,848 -8 , 701 

In ta n g ib le  fi xe d  a sse ts 17 11 6

In ve s tm e n ts  a n d  o th e r

a sse ts
2 ,883 623 2 , 260

73 ,703 58 ,088 15 , 615

Term ended December

2016 (current term)

Term ended December

2015 (previous term)

Am ount of

increase/decreas

e

25 ,492 13 ,490 12 , 002

Short-term  loans 4 ,308 1 ,267 3 , 041

Current portion  of

long -term  loans
16 ,753 8 ,317 8 , 436

C u rre n t p o rti o n  o f

b o n d s
40 557 -517 

30 ,847 30 ,603 244

Corpora te bonds 150 - 150

Long-term  loans 29 ,784 29 ,588 196

56 ,339 44 ,094 12 , 245

17 ,363 13 ,994 3 , 369

73 ,703 58 ,088 15 , 615

23 .6% 24 .1% -0 . 5  po ints

Curren t lia b ilities

(Unit:  M illion yen)

C u rren t a sse ts

F ixed  a sse ts

Tota l a sse ts

(Unit:  M illion yen)

F ixed  lia b ilities

Tota l lia b ilities

Tota l ne t a sse ts

To ta l  l i a b i l i ti e s  a n d  n e t

a sse ts

E qu ity ra tio

26,594 28,343

21,690

10,1429,948

17,752

27,420

45,422

31,670
35,430

39,739

51,177

43,695
50,141

58,088

73,703

21.9%

23.2%

24.1%

23.7%

Term ended Dec.
2013

Term ended Dec.
2014

Term ended Dec.
2015

Term ended Dec.
2016

Fixed assets (owned assets)

Inventory

Interest-bearing liabilities

Total assets

Equity ratio
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4,349

29,220

19,413

29,9583.0%

2.0%

1.7%
1.5%

Term ended Dec. 2013 Term ended Dec. 2014 Term ended Dec. 2015 Term ended Dec. 2016

New procurement

Annual average
interest rate

◆Changes in new procurement and 
average procurement interest rates

38%

32%

25%

5%
Assets by business type

H otels

Condom i

n iums

Others

Commercial

Inventory
45.4 billion 

yen

17,340

14,709

11,372

2,002

45,423

Condom in ium

Com m erc ia l

Hote l

O thers

Tota l

(Unit: Million yen)

Location

Kawanishi-shi, Hyogo

Suita-shi, Osaka

Suita-shi, Osaka

Hirakata-shi, Osaka

Yamatotakada-shi, Nara

Chiba-shi, Chiba

Sakai-shi, Osaka

Fujimino-shi, Saitama

Shiroi-shi, Chiba

Nishinari-ku, Osaka-shi

Nishi-ku, Kobe-shi

Kakegawa-shi, Shizuoka

Ikarugacho,  Ikom a-gun,  Nara

Leasing  business (m ain

properties owned)
Possession status

Garden Mall Seiwada i Current asset (for sale)

Garden Mall Minam isenri Fixed asset

Aeon Minam isenri Fixed asset

Hakuyuka i Kuzuha Hospita l Fixed asset

Soyoka Fujim ino Current asset (for sale in process)

Oak Town Yam ato-Takada Current asset (for sale in process)

Asum igaoka Current asset (for sale in process)

Da isennishi, Saka i-ku, Saka i-shi Current asset (for sale in process)

Kitatsum ori, N ishinari-ku Current asset (for sale in process)

N ishishiroi Current asset (for sale in process)

Ikaruga Current asset (for sale in process)

Mitani, N ishi-ku, Kobe-shi Current asset (for sale in process)

Kakegawa Current asset (for sale in process)

Rental income assets
（inventory + fixed assets）

27.5 billion yen

NOI of owned 
revenue-
generating real 
estate is approx. 
6.7%

※

※The increase is due to an increase in deferred tax assets due to tax effects.

23.6％

45,423



Our stock was selected as part of the new “JPX-Nikkei Mid and Small Cap Index” jointly 
developed by Tokyo Stock Exchange, Inc. and Nikkei, Inc. scheduled to be calculated 
and published in March 2017.

Selected as part of the new “JPX-Nikkei Mid and Small Cap 
Index”Topics8

“Café Apartment 183”, the first café developed and operated under our café business, was 
opened in September 2016 on the 1st floor of the condominium “Le JADE Setagaya Kinuta.
In addition to providing concierge services only possible under direct management of our Group, 
we aim to create a place for communication not just for residents but also for the people in the 
neighborhood.
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Reassignment to the 1st Section of the Tokyo Stock Exchange was achieved on June 
23, 2016.
We aim to steadily improve company value and firmly advance to the next stage.

Listed in the 1st Section of the Tokyo Stock ExchangeTopics1

New company “ES-CON LIVING SERVICE Ltd.” established

As part of our Group’s strategy to reach the next of growth, “ES-CON LIVING 
SERVICE Ltd.” was established (September 1, 2016), a new company which aims to 
create and strengthen operations such as apartment building management, café 
operations, hotel operations, vacation rentals, and renovation business.

Topics3

2nd medium-term management plan announced; on to the next 
stage

Having achieved the 1st medium-term management plan, the 2nd medium-term 
management plan “IDEAL to REAL 2019” was announced. This new plan will span 3 
years, from the term ending December 2017 to the term ending December 2019.
On to the next stage.

Topics4

“ES-CON JAPAN REIT Investment Corporation” established

As part of our Group’s strategy to reach the next stage of growth, “ES-CON JAPAN 
REIT Investment Corporation”, an integrated investment corporation mainly investing in 
leasehold commercial facilities with the aim of becoming a publicly listed REIT, was 
established in September 2016.
Through the supply of superior real estate to this investment corporation, we aim to 
contribute to the further development of the REIT market in addition to our growth as a 
comprehensive developer.

Topics2

Topics6 Café-restaurant “Café Apartment 183” opened

Filming of new advertisement for “Le JADE series” started

Filming of a new television advertisement for our condominium brand “Le JADE” started (from 
January 2017). We endeavor to continue improving our company value and brand, and aim to be 
“Life Developers” developing our customers’ style of living by pursuing their “ideals” and turning 
them into “reality”.

Topics7

Strategic Initiatives

Business partnership with Ichigo Group Holdings

We entered into a business partnership with Ichigo Group Holdings, which runs a 
comprehensive real estate service business, as the mutual development of our businesses can 
be expected through the sharing of information (regarding hotel development business projects 
from our company and commercial leasehold projects from Ichigo Group Holdings).

Topics5



Report on Results of
“Make The One for 2016”
Medium-term 
Management Plan
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Report on Results of “Make The One for 2016” Medium-term Management Plan
 As a result of striving to “construct a firm management structure that can withstand any economic environment”, almost all management and performance 

objectives were achieved.
 Reassignment to the 1st Section of the Tokyo Stock Exchange was achieved in June 2016, and market capitalization rose by 2.4 times from 12.5 billion yen at 

the time of the medium-term management plan announcement (August 2013) to 30.8 billion yen at the end of the 2016 term. Dividend growth was implemented 
for 4 consecutive terms up to 15 yen per share for the latest fiscal year as part of shareholder return policy, and targets for both payout ratio and total return 
ratio were achieved at 25.5% and 36.8% respectively.

 During the period between FY2012 and the end of FY2016, both net assets value and cash balance increased by 4.1 times and 3.6 times respectively, steadily 
constructing a firm structure that can withstand any economic environment.

(M a n a g e m e n t o b je cti ve s )

Te rm ended

D ecembe r 2013

(R e su l ts ) (P la n ) (R e su l ts )

E q u i ty ra ti o 21.9% 30.0%  or more 23. 6% 78.5%

R OE  ( re tu rn  o n  e q u i ty) 27.7% 13.0%  or more 25. 1% 193. 2%

R OA ( re tu rn  o n  a sse ts ) 4.3% 3.6%  or more 6. 0% 165. 9%

R O IC  ( re tu rn  o n  i n v e s te d  c a p i ta l ) 4.2% 6.4%  or more 6. 5% 101, 2%

E PS  (e a rn in g s  p e r sh a re ) 31.14 yen 32 yen or more 58. 76 yen 183. 6%

BPS  ( ba s i s  po i n t o f ne t a s s e ts  pe r  s ha r e ) 137.14 yen 245 yen or more 259. 07 yen 105. 7%

D iv id e n d  p a yo u t ra ti o 3.2% 25.0%  or more 25. 5% 102. 1%

D iv id e n d 1 yen 12 yen 1 5  ye n  (e s tim a te ) －

To ta l  re tu rn  ra ti o 3.2% 35.0% 36. 8% 105. 1%

Te rm  e n d e d  D e ce m b e r 2 0 1 6 Ach iev emen t

ra te

As  o f Aug us t 8 ,  2013

( a nnouncement o f med i um-

te rm  mana g ement p l a n )

Te rm  e n d e d

D e ce m b e r 2 0 1 6
C ompa r is on

M a rke t ca p i ta l i z a ti o n Approx.  12. 5 billion yen Approx. 30.8 billion yen

C lo s in g  s to ck  p ri ce 180 yen 437 yen
N ik k e i  s to c k  a v e ra g e

( re f e re n c e )
13,605 yen 19,114 yen

Ap p ro x .  1 . 4

t im e s

Approx .

2 . 5  tim es

Te rm ended

D ecembe r 2012

( re s u lts )

Te rm  e n d e d

D e ce m b e r 2 0 1 6
C ompa r is on

N e t a sse ts 4.203 million yen 17.363 m illion yen
Ap p ro x .  4 . 1

t im e s

C a sh  b a l a n ce 2.234 million yen 8.204 m illion yen
Ap p ro x .  3 . 6

t im e s

2.4



Copyright ©2016 ES-CONJAPAN Ltd., All Rights Reserved 11

Report on Results of “Make The One for 2016” Medium-term Management Plan

(Pe rfo rm a n ce  o b je cti ve s ,  Au g u st 8 ,  2 0 1 3  a n n o u n ce m e n t - In i ti a l  fo re ca st) (Unit: M illion yen)

Te rm ended

D ecembe r 2013

Te rm ended

D ecembe r 2014

Te rm ended

D ecembe r 2015

Te rm ended

D ecembe r 2016

13,750 17,600-18,800 17,700-20,000 18,500-22,500

Real estate sa les business 11,300 15,200-16,400 15,200-17,500 16,000-20,000

Real estate leasing  business 2,150 2,100 2,200 2,300

Real estate planning agency and

consulting business
300 300 300 300

Op e ra ti n g  i n co m e 1,790 2,300-2,500 2,200-2,600 2,300-2,800

Sa le s

(Pe rfo rm a n ce  o b je cti ve s ,  re su l ts ,  i n i ti a l  fo re ca st fo r te rm  e n d e d  D e ce m b e r 2 0 1 6  a n d  im m e d ia te  p l a n ) (Unit: M illion yen)

Te rm ended

D ecembe r 2013

Te rm ended

D ecembe r 2014

Te rm ended

D ecembe r 2015

(R e su l ts ) (R e su l ts ) (R e su l ts ) ( In i ti a l  fo re ca st) ( Immed ia te  p la n ) (R e su l ts )
C ompa r is on  w ith

in itia l fo reca s t

13,558 18,842 27,705 32,700 34,300 3 4 , 3 4 7 1 , 6 4 7

Real estate sa les business 10,991 16,227 24,649 29,450 30,680 3 0 , 6 8 7 1 , 2 3 7

Real estate leasing  business 2,234 2,479 2,857 3,100 3,560 3 , 5 9 4 4 9 4

Real estate planning agency and

consulting business
331 136 199 150 60 6 5 -85

Op e ra ti n g  i n co m e 1,844 2,815 4,012 4,200 4,580 4 , 6 8 0 4 8 0

Ord in a ry i n co m e 1,200 2,075 3,126 3,300 3,500 3 , 5 7 5 2 7 5

Sa le s

Te rm  e n d e d  D e ce m b e r 2 0 1 6



2nd Medium-term 
Management Plan
IDEAL to REAL 2019
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2nd Medium-term Management Plan – Basic Policy and Corporate Strategy

Basic Policy

IDEAL to REAL 2019
Turning ideals into reality and creating a new future.

We will follow our basic policy of putting our customers first, fully accomplishing our mission as “Life 
Developers” who develop the living styles of our customers, 

and continuing to evolve and grow as a company indispensable to society. 

Corporate Strategy

１．Maximization of company value and returns to shareholders

２．Construction of a firm management foundation that can withstand any economic environment

３．Diversification of business for continuous and stable growth

４．Construction of a firm management foundation (quality), rather than expansion of company size (quantity)

５．Fulfillment of corporate social responsibility to return not only to shareholders but also to all stakeholders 
and society
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2nd Medium-term Management Plan – Growth Action Plan

１．Further strengthening of core business

For the condominium sales business, which is our core business, instead of merely increasing the number of lots, we aim to provide a stable supply of 500 to 600 
lots per year.
In FY2019, the final year of our 2nd medium-term management plan, we aim to completely shift the sales of condominiums to our own sales structure, further 

acquiring our customers’ trust and improving the profit ratio by internalizing the sales expenses that had been flowing out in the conventional sales structure.

２．Improving company value through diversification of multiple core businesses
While keeping the condominium sales business as our main core business, we will also establish the commercial development business and the hotel development 
business as new core businesses.
In addition, we aim to diversify real estate related businesses and to become a comprehensive developer that can repeatedly grasp business opportunities through 
multiple core businesses

Through the active development of the real estate leasing business, we aim to reduce the risk of price fluctuation of our real estate products caused by 
diversification of businesses, hold high-quality assets that produce stable long-term rental income, and further improve the management stability.
Specifically, at the end of FY2019, the final year of our 2nd medium-term management plan, we aim to hold or develop lease assets that can fully cover general 
administrative expenses with rental income.

３．Securing stable long-term stock revenue through active development of real estate leasing business

We aim to achieve the listing of the new investment corporation established in August 2016 on the Tokyo Stock Exchange early, and as a main sponsor of the 
REIT’s external growth strategy, we will ensure the stable supply of high-quality real estate with a focus on leasehold commercial facilities, supporting 
sustainable growth of the REIT and expanding the real estate sales business of our company.

４．Expansion of real estate sales business through stable supply of high-quality real estate as a main sponsor of the listed REIT formation

We aim to be a peerless comprehensive developer that not only develops real estate but also possessing operational function suited to the utility form of the 
real estate.
Specifically, in addition to AM businesses and PM businesses such as commercial facilities, we will actively engage in the management of hotels, food and 
beverage businesses such as cafés, apartment building management and renovation businesses of our group companies, maximizing the value of real 
estates in the process.

５．Expanding the range and depth of real estate development capabilities through enhancement of real estate operation business

We will implement aggressive public relations strategies and improve our corporate brand power. We will also thoroughly pursue improvement in the 
quality of our condominium brand “Le JADE” in order to gain the overwhelming trust and support of our customers, thereby improving the awareness of 
the product brand.

６．Improving corporate brand power
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2nd Medium-term Management Plan – Management Index

Te rm ended  D ecembe r 2016

22nd  te rm

Te rm end in g  D ecembe r 2019

25 th  te rm

Results P la n

E q u i ty ra ti o 23 .6% 33 .0% -35 .0%

R OE  ( re tu rn  o n  e q u i ty) 25 .1% 18 .0% -21 .0%

R OA ( re tu rn  o n  a sse ts ) 6 .0% 6 .0% -7 .0%

R O IC  ( re tu rn  o n  i n v e s te d  c a p i ta l ) 6 .5% 7 .0% -9 .0%

E PS  (e a rn in g s  p e r sh a re ) 58 .76  yen 75  yen-85  yen

※R OIC (return on invested capital):  Net operating profit after tax / (Shareholders' equity + Interest-bearing liabilities)

In order to achieve a stable return to shareholders, progressive dividend policy will be introduced for dividend per share 
(DPS) during the period covered by the 2nd Medium-term Management Plan (2017 to 2019), whereby the DPS of the previous 
fiscal year will be set as the lower limit and, depending on the progress of business performance, either maintain or increase 
the DPS (“no reductions” in principle).
This progressive dividend policy with a clear policy of “no reductions in dividends, only maintained or increased” in principle 
is a promise of sustainable improvement of value to all our shareholders.
By introducing this progressive dividend policy, we will strive to achieve stable dividends, enhance transparency of future 
dividend scales, along with further strengthening returns to shareholders and improving sustainable company value.

Dividend Policy
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2nd Medium-term Management Plan – Performance Plan

(Unit: M illion yen)

T e rm  e n d e d  D e c e m b e r 2 0 1 6

2 2 n d  te rm

Te rm end in g  D ecembe r 2017

23 rd  te rm

Te rm end in g  D ecembe r 2018

24 th  te rm

Te rm end in g  D ecembe r 2019

25 th  te rm

Results P la n P lan P lan

S a les 34 ,347 45 ,500
57 ,000

-58 ,000

60 ,000

-62 ,000

Real estate sa les business 30 ,687 42 ,700
54 ,900

-55 ,800

57 ,800

-59 ,700

Real estate leasing  business 3 ,594 2 ,600
1 ,900

-2 ,000

2 ,000

-2 ,100
Real estate planning  agency

and consulting  business
65 200 200 200

Opera ting  incom e 4 ,680 5 ,700
7 ,500

-8 ,500

8 ,200

-9 ,500

Ord ina ry  incom e 3 ,575 4 ,800
6 ,500

-7 ,500

7 ,200

-8 ,500

Perform ance p la n



Plan for Term Ending 
December 2017 (23rd Term)
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Term Ending December 2017 – Real Estate Sales Business

46%

40%

14%

Kinki region

Metropolitan
area
Others

2016

38%

51%

11%

2017

Metropolitan 
area

Kinki 
region

Sales share by area

(Unit: Million yen)

 Regarding the real estate lot sales business, 541 units are supplied, mainly in the Metropolitan and Kinki areas
 In addition to hard development, we will provide competitive products through specialized planning as a “life developer” that develops lifestyles
 We will promote commercial development and hotel development in addition to real estate lots as the 3 main pillars of our business, and aim to differentiate 

ourselves from other companies by developing a multifaceted business ahead of its time

6,775 
9 ,298 

14,439 

20,865 22,100 
4 ,216 

6 ,929 

10,210 

9 ,822 

20,600 

0

10,000

20,000

30,000

40,000

50,000

Term ended December

2013

(Results)

Term ended December

2014

(Results)

Term ended December

2015

(Results)

Term ended December

2016

(Results)

Term ending December

2017

(Forecast)

C ondominium 

business

O ther sales

42 , 700 (forecast for consolidated 

te rm)

24 , 649 (results)

10 , 991 (results)

16 , 227 (results)

30 , 680 (results)

●　 Neverland Nam ba Park Air ( K i nk i  r eg i on ) ●　 Le JADE  IX ( K i nk i  r eg i on ) ●　 The Neverland Akashi Harbor Gate ( K i nk i  r eg i on ) ●　 Grand Le JADE  Shukugawa Kurakuenguchi ( K i nk i  r eg i on ) ●　 Le JADE  Takatsuki The Marks ( K i nk i  r eg i on )

●　 Neverland Abeno Nishitanabe ( K i nk i  r eg i on ) ●　 Le JADE  Esaka ( K i nk i  r eg i on ) ●　 Grand Le JADE  Kyoto Kawaram achi ( K i nk i  r eg i on ) ●　 Le JADE  Takatsuki ( K i nk i  r eg i on ) ●　 Le JADE  Takatsuki Cross ( K i nk i  r eg i on )

●　 Neverland Abeno Showacho Brahm s ( K i nk i  r eg i on ) ●　 Neverland Him eji E ki-m ae The Sta tion Front ( K i nk i  r eg i on ) ●　 Le JADE  Kasa i
( M etr opo l i ta

n  a r ea )
●　 Le JADE  Nishitanabe Abeno Hannancho ( K i nk i  r eg i on ) ●　 Le JADE  Fushim i Chushojim a ( K i nk i  r eg i on )

●　 JADE Hig ashi-Toyonaka ( K i nk i  r eg i on ) ●　 Neverland Bentencho Hagukum i-no-m achi ( K i nk i  r eg i on ) ●　 Park JADE  Sug inam i Izum i (detached house
( M etr opo l i ta

n  a r ea )
●　 Le JADE  Yokoham a Tsurum i

( M etr opo l i ta

n  a r ea )
●　 Le JADE  Otsu Nag isa-koen ( K i nk i  r eg i on )

●　 Lea f Create Feel City ( K i nk i  r eg i on ) ●　 Le JADE  Shim om eguro
( M etr opo l i ta

n  a r ea )
●　 Park JADE  Akatsuka-koen (detached houses

( M etr opo l i ta

n  a r ea )
●　 Le JADE  Musashisaka i

( M etr opo l i ta

n  a r ea )
●　 Le JADE  Kom agom e

( M etr opo l i ta

n  a r ea )

●　 Le JADE  Kam ika tazawa
( M etr opo l i ta

n  a r ea )
●　 Le JADE  Hig ashi-Mukojim a

( M etr opo l i ta

n  a r ea )
●　 Le JADE  Toyoda

( M etr opo l i ta

n  a r ea )
●　 Le JADE  Vert Kom agom e

( M etr opo l i ta

n  a r ea )

●　 Le JADE  Minam i Kasa i
( M etr opo l i ta

n  a r ea )
●　 Grand Le JADE  W akam atsucho Residence

( M etr opo l i ta

n  a r ea )

●　 Le JADE  Musashino Residence
( M etr opo l i ta

n  a r ea )
●　 Le JADE  Sakura josui Tia ra

( M etr opo l i ta

n  a r ea )

●　 Le JADE  Minam i Kasa i Park Arena
( M etr opo l i ta

n  a r ea )
●　 Le JADE  Yokoham a Hananoki

( M etr opo l i ta

n  a r ea )

●　 Le JADE  Setagaya  Kinuta
( M etr opo l i ta

n  a r ea )

●　 Hirakata-shi Omine M inami Project (commercial leasehold ( K i nk i  r eg i on ) ●　 Kobe Akamatsudai Project (commercial leasehold) ( K i nk i  r eg i on ) ●　 Yao-shi Takamicho Project (commercial leasehold) ( K i nk i  r eg i on ) ●　 Chuo-ku Shimamachi Project (revenue-generating real estate) ( K i nk i  r eg i on ) ●　 Chuo-ku H irano Project (hotel) ( K i nk i  r eg i on )

●　 Yodogawa-ku Higashi-nakajima Project (revenue-generating real e( K i nk i  r eg i on ) ●　 Yodogawa-ku M iyahara Project (revenue-generating real estat( K i nk i  r eg i on ) ●　 Kobe-shi N ishi-ku Otsukadai Project (commercial leasehold) ( K i nk i  r eg i on ) ●　 Garden Mall Seiwadai Project (com m ercial leasehold) ( K i nk i  r eg i on )

●　 Koto-ku Hirano Project (revenue-generating real estate)
( M etr opo l i ta

n  a r ea )
●　 Kyoto Rokkaku Project (revenue-generating real estate) ( K i nk i  r eg i on ) ●　 Takatsuki-shi Josaicho Project (land planning) ( K i nk i  r eg i on ) ●　 N ihonbashi Kayabacho Project (hotel)

( M etr opo l i ta

n  a r ea )

●　 Nishi-ku Utsubohonmachi Project (revenue-generating real est( K i nk i  r eg i on ) ●　 Ibaraki Tsuchiura-shi Project (commercial leasehold)
( M etr opo l i ta

n  a r ea )
●　 N ihonbashi Bakurocho Project (hotel)

( M etr opo l i ta

n  a r ea )

●　 Shibuya-ku Honmachi Project (land planning)
( M etr opo l i ta

n  a r ea )
●　 Chigasaki-shi M isumicho Project (land planning)

( M etr opo l i ta

n  a r ea )
●　 Asum igaoka Project (com m ercial leasehold)

( M etr opo l i ta

n  a r ea )

●　 Nishitokyo-shi N ishihara Project (revenue-generating real esta
( M etr opo l i ta

n  a r ea )
●　 Fukuoka Kasuga Project (land planning) ( O the r s ) ●　 Soyoka Fujim ino Project (com m ercial leasehold)

( M etr opo l i ta

n  a r ea )

●　 Nagoya Sunadabashi Project (anonymous partnership investment) ( O the r s ) ●　 N ishi-ku Kawaguchi Project (land planning)
( M etr opo l i ta

n  a r ea )

●　 Mie Nabari-shi Project (land planning) ( O the r s ) ●　 Sendagaya Project (revenue-generating real estate)
( M etr opo l i ta

n  a r ea )

●　 Tochigi N ikko-shi Project (commercial leasehold) ( O the r s ) ●　 Kanazawa-shi Oyam am achi Project (hotel) ( O the r s )

●　 Sapporo-shi Project (hotel) ( O the r s )

●　 Fukuoka Kasuga Project (land planning) ( O ther s )

2017  (23 rd  te rm )

Approx. 541  units (forecast)

Commercial

development/rev

enue-generating

real estate

development

business/land

planning and

sales

2014  (20 th  te rm ) 2015  (21st te rm ) 2016  (22nd  te rm )2013  (19 th  te rm )

224  units (results) 309  units (results) 349  units (results) Approx. 491  units (results)

Real estate lots

sales business

No. of real estate lots delivered

30,687
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Real Estate Lot Sales Business

Le JADE Komagome (Metropolitan area)

Location: Kita-ku, Tokyo
Access: 6 mins. walk from Komagome Station on JR 

Yamanote Line
No. of residences: 36 (including 6 lots not for sale)
Occupancy date: To start at end of July 2017

Le JADE Vert Komagome (Metropolitan area)

Location: Kita-ku, Tokyo
Access: 7 mins. walk from Komagome Station 

on JR Yamanote Line
No. of residences: 33
Occupancy date: To start at end of October 

2017

Grand Le JADE Wakamatsucho Residence (Metropolitan area)

Location: Shinjuku-ku, Tokyo
Access: 3 mins. walk from Wakamatsu-kawada

Station on Toei Oedo Line
No. of residences: 31
Occupancy date: To start at end of June 2017

FEEL GARDEN Minamisenri (Kinki region)
Location: Suita-shi, Osaka
Access: 11 mins. walk from Senriyama Station on 

Hankyu Senri Line
No. of residences: 214 (plus management office and a 

meeting room)
Occupancy date: To start at end of March 2018

Le JADE Takatsuki The Marks (Kinki region)

Location: Takatsuki-shi, Osaka
Access: 10 mins. walk from JR Takatsuki Station

No. of residences: 95 (plus management office 
and a library lounge)

Occupancy date: To start at end of October 2017

FY2017

Le JADE Sakurajosui Tiara (Metropolitan area)

Location: Setagaya-ku, Tokyo
Access: 4 mins. walk from Sakurajosui Station on 

Keio Line
No. of residences: 42 (plus management office)
Occupancy date: To start at end of August 2017

Le JADE Otsu Nagisakoen (Kinki region)

Location: Otsu-shi, Shiga
Access: 11 mins. walk from Zeze Station on JR Tokaido Main Line,

4 mins. walk from Ishiba Station on Keihan Ishiyama
Sakamoto Line

No. of residences: 44
Occupancy date: To start at end of November 2017

Le JADE Fushimi Chushojima (Kinki region)

Location: Fushimi-ku, Kyoto
Access: 7 mins. walk from Chushojima Station on Keihan

Main Line and Uji Line
No. of residences: 83 (plus management office)
Occupancy date: To start at end of November 2017

Grand Le JADE Shibuya Tomigaya (Metropolitan area)
Location: Shibuya-ku, Tokyo
Access: 5 mins. walk from Yoyogi-Koen Station on 

Tokyo Metro Chiyoda Line,
5 mins. walk from Yoyogi-Hachiman Station 
on Odakyu Odawara Line

No. of residences: 25 (plus management office)
Occupancy date: To start at end of March 2018

Le JADE Southern Gate Toyoda
(Metropolitan area)
Location: Hino-shi, Tokyo
Access: 2 mins. walk from Toyoda Station on JR Chuo Line
No. of residences: 51 (including 7 lots not for sale, a shop and 
management office)
Occupancy date: To start at end of February 2018

Le JADE Yokohama Hananoki (Metropolitan area)
Location: Yokohama-shi, Kanagawa
Access: 4 mins. walk from Maita Station on Yokohama 

Municipal Subway Blue Line,
10 mins. walk from Minamiota Station, 14 mins. walk 

from Idogaya Station on Keikyu Main Line
No. of residences: 69
Occupancy date: To start at end of November 2017

Le JADE Takatsuki Cross (Kinki region)
Location: Takatsuki-shi, Osaka
Access: 12 mins. walk from Tonda Station, 15 mins. walk from Sojiji Station on 

Hankyu Kyoto Line,
14 mins. walk from Settsu-Tonda Station on JR Kyoto Line

No. of residences: 80 (plus management office and a lounge/meeting room)
Occupancy date: To start at end of December 2017

● Himeji Hananokita Mall Project (Kinki region)

FY2018
● Le JADE Kawasaki (Metropolitan area)
Location: Kawasaki-shi, Kanagawa
Access: 17 mins. walk from Kawasaki Station on Keikyu Line,

18 mins. walk from Kawasaki Station on JR Tokaido
Line and Keihin-Tohoku Line

● Bunkyo-ku Yushima Project (Metropolitan area)

● Katase Kaigan Project (Metropolitan area)

● Meguro-ku Yakumo Project (Metropolitan area)

● Kugenuma Kaigan Project (Metropolitan area)

● Kobe-shi Higashinada-ku Project (Kinki region)

● Osaka-shi Kita-ku Tenjinbashi Project (Kinki region)

● Kyoto Nakaokakyo-shi Project (Kinki region)

FY2019

● Shinjuku-ku Daikyocho Project (Metropolitan area)

● Kuzuha Project (Kinki region)

● Takatsuki-shi Tenjin Project (Kinki region)

● Hamaotsu Project (Kinki region)
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Hotel Business

Sapporo-shi, 
Hokkaido
Scheduled for 
April 2017
144 rooms

Oyamamachi, 
Kanazawa-shi
Scheduled for 
December 2017
47 rooms

Kayabacho, 
Nihonbashi
Opened in 
December 2016
102 rooms

Bakurocho, 
Nihonbashi
Scheduled for 
April 2017
63 rooms

Hiranomachi, Chuo-
ku, Osaka-shi
Scheduled for April 
2017
96 rooms

● Osaka-shi Chuo-ku Awajicho I Project

● Osaka-shi Chuo-ku Awajicho II Project

● Osaka-shi Chuo-ku Awajicho III Project

● Osaka-shi Chuo-ku Minamisenba I Project

● Osaka-shi Chuo-ku Minamisenba II Project

● Osaka-shi Chuo-ku Minamisenba III Project

● Osaka-shi Kitakyuhojimachi Project

● Osaka-shi Kita-ku Tsurunocho Project

● Tokyo Chiyoda-ku Hayabusacho Project

● Kanazawa-shi Horikawashinmachi Project

Kinki region 9 projects

Metropolitan area 3 projects

Others 3 projects

Total 15 projects
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Term Ending December 2017 – Real Estate Leasing Business

2,234 

2,479 

2,857 

3,594 

2,600 

1,448 1,487 

1,606 

2,058 

1,360 

1,036 
1,108 

1,536 

2,241 

2,850 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

Term ended

December 2013

(results)

Term ended

December 2014

(results)

Term ended

December 2015

(results)

Term ended

December 2016

(results)

Term ending

December 2017

(forecast)

R en tal income

G e n e ral 

a d m instrative  

e x p enses

S e g m e nt profit

Owned assets
(inventory and fixed 

assets)
(million yen)

26,594 28,343 26,093

① Garden Mall Seiwadai
② Garden Mall Minamisenri
③ Aeon Minamisenri
④ Hakuyukai Kuzuha Hospital
⑤ Fukuoka Kasuga commercial 
leasehold

⑥ Oak Town Yamato-Takada
⑦ Daisennishi, Sakai-ku, Sakai-shi
⑧ Shiroi-shi, Chiba
⑨ Asumigaoka
⑩ Soyoka Fujimino
⑪ Pare Marche Nishiharu

27,542

①

②

③

⑤

④

⑥ ⑦ ⑨ ⑩⑧ ⑪



Operati-
on
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収益不動産開発

投資運用

ＩＤＥＡＬ to REAL -Turning ideals into reality and creating a new future-
Rather than merely focusing on hard development, we aim to imagine the happiness of the people who live there and develop living itself.

A comprehensive developer operating a multifaceted real estate business, with the real estate lot sales business as its core, in addition to commercial development, 
hotel development and revenue-generating real estate development

Responding to 
inbound needs by 
developing hotels in 
major cities 
throughout the 
country in 
partnership with 
hotel operators

Aiming for listing on J-REIT market 
for group companies
Contributing to our country’s issue 
of “from savings to investment” 
through our Group’s development 
and operational abilities

Making maximum use of our commercial 
development achievements, experience and know-
how in the Fukuoka Kasuga Project, and engage in 
commercial leasehold development

Making maximum use of our know-how as a 
comprehensive developer and multifaceted business 
construction capability, proposing new urban 
development and living by means of land planning 
and redevelopment in long-term projects

Creating new living spaces, making 
use of our planning ability and know-
how cultivated in the real estate sales 
business to date

Utilizing our planning ability, which is 
one of our strengths, and our 
multifaceted business structure in the 
fee revenue business and renovation 
business that responds to the needs of 
the times

As our core business, we will propose competitive and refined 
product plans, and provide a stable supply of 500 to 600 units 
mainly around the Metropolitan area and Kinki regionReal estate

(Apartment 
buildings/detached 

houses)

Commercial 
development

Hotel 
development

Investment 
application

Land 
planning

Revenue-
generating 
real estate 
develop-

ment

Renova-
tion

Rede-
velop-
ment

We aim to be a 
peerless 
comprehensive 
developer that 
possesses operational 
function suited to the 
utility form of the real 
estate

IDEAL to  REAL
Life developer

Business Expansion of ES-CON JAPAN Group



Thank You!
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 Information
 ESCON Japan Ltd.
 Email: ir@escon.jp
 Tokyo

 12th Floor, Try Edge Ochanomizu, 4-2-5 Kanda Surugadai, 
Chiyoda-ku, Tokyo 101-0062

 ☎03-5297-6161

 Osaka
 13th Floor, Meiji Yasuda Seimei Building, 4-1-1 Fushimimachi, 

Chuo-ku, Osaka 541-0044
 ☎06-6223-8055



www.es-conjapan.co.jp
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